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are women entrepreneurs, found-
ers and co-founders; 44,649 women 
went through MaGIC's initiatives and 
programmes in five years; 457 start-
ups have either employed women 
or are led by women (that is an esti-
mated 25% of our total start-ups that 
MaGIC has helped grow); some start-
ups co-founded by women include 
Sometime, Dropee.com, BloomThis, 
RecomN, TresGo and PichaEat. 

"At TPM — now Mranti; we 
have equally nurtured a growing 
number of female-led start-ups 
such as BoomGrow, Data 8, Rich 
Trees Consultancy, HTM Hengtech, 
Arteca, Three Little Ahmads, EZplast 
Solution, Medieva, Gula Cakery, 
Opt imis t Technology, Zelikha 
Holdings, Read Genius, Dunita 
International, infinitech Solution, 
Pelangi Network and Cordoba 
Leadership Centre," she said. 

Challenges and Barriers 
to Female Leadership 
According to Dzuleira, the tech 
industry is still a male-dominated 
world. 

She cited a survey by Trust-
Radius, where women are outnum-
bered three to one in tech; around 
one in four leadership roles at large 
tech companies are held by women; 
women in tech earn 94.6 cents for 
every dollar earned by a man with 
the same role or experience; and 
women tend to work in lower-level, 
lower-paid positions and progress in 
their careers less quickly than men. 

In the science, technology, 
engineering and mathemat ics 
(STEM) space, women gain only 
one job while men gain five, while 
the Unesco's Science Report 2021 
indicates that women account for 
33% of the world's researchers and 
only 22 women have been awarded 
a Nobel prize in a scientific disci-
pline to date. 

"The need for more women in 
STI goes beyond issues of fairness 
and ethics. The United Nations 
(UN) acknowledges that equal 
access to and participation in STI 
for women is imperative for the 
achievement of development goals. 

"Attracting and suppor t ing 
more women benefit everyone by 
increasing the potential to develop 
inclusive, innovative solutions for 
the complex problems the world is 
facing and driving scientific disco-
very," she said. 

Dzuleira also shared that one of 
the factors that may contribute to the 
low female participation in STEM/ 
STI includes early years gender parity, 
where psychologists have identified 
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OF LATE, women are increasingly 
taking up leadership roles, a trend 
which is hoped to continue as time 
goes on. 

We no longer live in the 
world our m o t h e r s and 
g r a n d m o t h e r s lived in, 
where career choices and 
leadership roles were very 
limited. 

Leading by example, 
Malaysian Research Acce-
lerator for Technology 
and Innovation (Mranti) 
group CEO Dzuleira Abu 
Bakar believes that it is time 
for the world to acknowledge 
the benefits of having women 
as leaders and commit to plac-
ing even more women in posi-
tions of power. 

The Malaysian-born professional 
with a Master's Degree in Manage-
ment & Finance from Universiti 
Malaya (UM) and Bachelor's Degree 
in Law from Universiti Teknologi 
Mara (UiTM) stressed that compa-
nies and organisations need to build 
an inclusive culture. 

"Women often are conscious 
and doubt themselves when offered 
leadership roles. 

"It is imperative for organi-
sations to stimulate confidence 
in their staff and empower them 
with knowledge and skills to take 
on such roles to break the glass 
ceilings. 

"Give women platforms to be 
in power and achieve economic 
success," she told The Malaysian 
Reserve in an interview. 

Dzuleira, who was the former 
CEO of the Malaysian Global Inno-
vation & Creativity Centre (MaGIC) 
was appointed by the Science, Tech-
nology and Innovation Ministry 
(Mosti) in April 2021 to spearhead 
MaGIC's merger with Technology 
Park Malaysia (TPM). 

Over the years, she held several 
top pos i t ions as the CEO of 
Cradle Seed Ventures (CSV) and 

VP of Investments at Malaysia 
Venture Capital Management Bhd 
(Mavcap), as well as stints at Kha-
zanah Nasional Bhd and Astro-
nautic Technology Sdn Bhd. 

Having more than 15 years of 
experience across various indus-
tries with positions in the private 
sector, government-linked invest-
men t companies (GLICs) and 
government- l inked companies 
(GLCs), Dzuleira has specific depth 
in technology sectors in verticals 
such as consumer and enterprise 
solutions. 

® I am a strong advocate 
of technology and 

innovation, and being in 
the position lam in today 

makes it more possible 
for me to drive my 

belief forward, mm 

— Dzuleira Abu Bakar 

better positioned to tackle issues 
such as low commercialisat ion 
rate, low gross domestic expendi-
tures on research and develop-
ment (GERD), low research and 
development (R&D) spent by the 
private sector and overlapping 
of roles between government 
agencies. 

"Mranti's mission is to acce-
lerate the creation, development 
and commercialisation of techno-
logy and innovation — by building 
a pipeline that encompasses the 
entire value chain, from start-ups 
in incubation to high growth tech-
nology companies; this will allow 
Malaysia to strengthen and unlock 
value in the technology and inno-
vation ecosystem. 

"I am excited to build on this 
momentum to help the country 
in achieving the MySTIE 10-10 
launched in December last year, 
with technology commercialisa-
tion being one of the 10 STIE leap 
programmes designed to propel 
R&D conversion, creating spin-offs, 
targeted capacity building, techno-
logy development and ecosystem 
support," she said. 

Proponent 
ofGender 
Equality 
Dzuleira said on 
a personal basis, 
she is a s t r ong 
supporter of equal 
gender oppor tu-
nities in the work-
place , and she 
ensures that it is 
executed. 

During her time 
in MaGIC, Dzuleria 

achieved a gender 
ratio of 1:1 organi-
sation-wide as well 

as senior leadership 
— the same target 

that she believes will be 
achieved soon in Mranti. 
She noted that particu-

larly on female representa-
tion, her personal mission 

is to provide the neces-
sary support to allow 
female leaders and 
founders to be seen 
and recognised for 
their capabilities and 
value they bring to 
the table. 

"During my time 
at MaGIC, there were 
specific programmes 
designed to uplift 
women, where 40% 

"I am 
a strong advocate 
of t e c h n o l o g y 
and innovation, 
and being in the 
position I am in 
today makes it 
more possible 
for me to drive 
my b e l i e f 
forward. 

"I h a v e 
b e e n v e r y 
f o r t u n a t e to 
have received 
the necessary 
suppor t for the 
many proposals and policy 
recommendations that I put 
forward. 

"I a m also a s t r ong 
believer that science, tech-
nology and innovation (STI) 
is what Malaysia needs to 
deliver impact and uplift our 
citizens, as well as to turn 
the country into a high-in-
come and advanced nation," 
she said. 

Source: 

Speaking abou t her bigger 
mandate to accelerate commercial-
isation of technology and innova-
tion at Mranti, Dzuleira said her 
move to TPM is part of Mosti's larger 
efforts to restructure and conso-
lidate its agencies to ensure that 
they are well positioned to execute 
the National Science, Technology 
and Innovation Policy (DSTIN) 
and Malaysian Science Technology 
Innovation and Economic Develop-
ment Framework (MySTIE 10-10). 

She noted that this initiative is 
aimed at equipping Malaysia to be 
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several factors which might set girls 
back when it comes to STEM subjects 
and unfortunately, most of them are 
born out of a culture that promotes 
male abilities and downplays those 
of females' when it comes to mathe-
matics and science. 

She added tha t o ther factors 
were misconcept ions of roles in 
the industry, lack of encourage-
ment, media stereotypes and lack 
of visible and accessible female role 
models in industry. 

"Fortunately, today, we can 
observe how society is progressing 
to assist women grow in numer-
ous sectors, but there is still a lot 
more effort needed to increase the 
number of female involvements 
especially in technology and inno-
vation," she said. 

Companies Benefit More 
by Having Women on Top 
Dzuleira opined that it is important 
to bring women into the equation 
as they can bring unique perspec-
tives to research and scientific 
conversation, enhanc ing creati-
vity and providing new contexts to 
understand societal aspects of the 
research. 

She said p u t t i n g it simply, 
gender diversity leads to better and 
inclusive innovations. 

She also highl ighted tha t the 
p robab i l i t y of b r i n g i n g in ter -
es t ing ideas to impact becomes 
d ra s t i ca l ly i n c r e a s e d a n d by 
empower ing more women with 
the knowledge, skills and tools 
to make advancements in inno-
va t ion , we are i nc r ea s ing ou r 
potential to st imulate economic 
growth, create jobs and provide 
overall societal benefits. 

Dzuleira stressed that boost-
ing gender diversity in technology 
industr ies provides clear value, 
citing Boston Consulting Group's 

- research which found that compa-
nies with more women in their 
workforces and leadership teams 
show better performance, and a 
more thriving technology sector 
tha t can aid the expans ion of 
national economies. 

"The research has shown that 
gender diversity can make compa-
nies more innovative and agile 
and improve their financial perfor-
mance," she said. 

Aside from the direct financial 

STEM educators at a train-the-trainer workshop at Mrariti. Dzuleira believes that STI is what Malaysia needs to deliver impact 
and uplift its citizens 

benefit , Dzuleira said diversity is 
also increasingly crucial for orga-
nisat ions ' cul ture and ability to 
attract better talent. 

She al^o pointed out that in addi-
tion, it has been found to improve 
companies ' customer service and 
brand perception in the market. 

Balancing Work and 
Family Roles 
Dzuleira described achieving work-
life integration as a long and often 
a difficult process. 

"I have learned through t ime 
and experience that it is very impor-
tant to provide yourself with the 
opportunity to be successful and 
content in both," she noted. 

Nevertheless, she said women 
can ba lance work and family 
responsibilities by building strong 
communication with family. 

As a busy individual, Dzuleira 
balances work and family roles by 
having a flexible routine around her 
schedule, as well as by prioritising 
health and taking a break. 

However, she had to accept the 
fact that imbalance is sometimes 
unavoidable. 

and uplift its citizens 

Gradua tes Labour Force Par t i c ipa t ion Rate (GLFPR) 

W o m e n in leadersh ip roles, by indus t ry '%) 

Industry Share of leadership roles (%) Industry 

Female Male 
Non-governmental and 
membership organsation 

47 53 

Year Graduates Labour Force 
Participation Rate (GLFPR) (%) 

Personal services and wellbeing 45 55 

Healthcare and care services 42 58 

Government and public sector 40 60 

Media communications 37 63 

Manufacturing of consumer goods 34 56 

Professional services 32 '58 

Leisure & travel 32 58 

Retail and wholesale of 
consumer goods 

32 58 

Financial services 30 70 

Entertaiment 29 71 

Real estate 29 71 

Technology 24 76 

Agriculture 23 77 

Supply chain and transportation 21 79 

Energy 20 80 

Manufacturing 19 81 

Infrastructure 16 84 

Leadership roles included in the sample are Director, VP, CXO, 
Partner. Tne sample includes data from 155 countries. 

Source: Global Gender Gap Report 2022 

Education 46 54 

Male 2021 87.3 

2020 88.5 

Female 2021 83.0 

2020 82.0 

Source: Graduate Statistics 2021, Department of Statistics Malaysia, DOSM 

Tips to Become a 
Successful Leader 
Dzuleira e m p h a s i s e d tha t it is 
very important for women to grow 
and develop their experience and 
profess ional skills to become a 
good and successful leader. 

"If you are out of work, look at 
online courses and research how 
you might build up your professional 
skills and experience," she added. 

Dzuleira also noted that women 
should demonst ra te their initia-
tives and commi tmen t to online 
learning, as this can be very attrac-
tive to future employers. 

"Do not be afraid to try network-
ing, th rough sites like Linkedln. 
Connect with people who work in 
a role that you aspire to, get advice 
and expand. 

"Step u p and take act ion to 
demonst ra te accountability, with 

Advice to Next 
Generation 
of Female Leaders 
According to Dzuleira, it is impor-
tant to remove gender inequality by 
removing biases with training and 
interventions by Human Resource 
and the leaders, to achieve a posi-
tive work environment. 

"How of ten were you asked 
about marr iage, mar i ta l s ta tus , 
family planning during job inter-
views? Most often these questions 
were thrown to women more than 
men. Let's drop this practice. 

"Let us create an enabling envi-
ronment via culture and practices 
for women to p rosper t h rough 
cont inuous t ra in ing and educa-
tion," she said. 

Dzuleira a d d e d t h a t organi-
sa t ions m u s t expand work-life 
policies, as inflexible work arrange-
ments disproportionately impact 
women, with the mos t c o m m o n 
example of childcare. 

She noted that the tech industry 
is becoming more comfortable with 
non-traditional work arrangements 
that can provide a relatively easy 
way to help attract and increase the 
number of women. 

"We have seen many successes 
a round us tha t women can have 
multiple roles and yet be success-
ful in their career. 

"My role in Mranti requires me, 
among others, to develop strate-
gic objectives and set clear direc-
t ions inc lud ing devis ing p l a n s 
and policies. 

"While we have yet to achieve 
the ideal male-to-female employee 
ratio, we are a lmost h i t t ing the 
target and are indeed conscious of 
hiring talents based on merit. 

"My pr ior i ty is to drive the 
pass ion of my ta lents , creating 
an equitable, productive working 
culture and sett ing a clear set of 
values that will produce consistent, 
high-level performance across the 
whole organisation. 

"As Marie Curie once said, 'The 
way of progress is neither swift nor 
easy'. But I firmly believe that we 
are stepping in the right direction," 
she said. 

BoomGrow is one of the many female-led start-ups which has been 
nurtured by Mranti 

the added bonus of building new 
skills and be sure to keep yourself 
relevant in the process," she said. 

What's Next for Mranti? 
Looking ahead, Mranti recently 
launched the Mranti Master Plan as 
an important bridge for transition 
and a successful model for domes-
tic and foreign cooperation. 

Dzuleira said this is an oppor-
tunity to accelerate commerciali-
sation of innovation on the back 
of " impact technologies" in key 
industry sectors, in a sustainable 
way. 

She also noted that currently, 
the Mranti Park is being developed 
in three phases, on three develop-
ment precincts, namely Learning 
& Creative Media Precinct; Innova-
tion Gateway Precinct; and Living 
Lab Precinct. 

"The park will essentially be 
developed accord ing to th ree 
principles — of innovation, sustain-
ability and progressive culture. 

"At Mranti Park, researchers, 
creators and innovators are brought 
togetherto nurture ideas into indus-
try-changing products and services. 
It will be the centre of activity for 
collaboration, serving as a spring-
board for new ideas and creative 
solutions that can be accelerated 

for commercialisation. 
"My vision for the park is that this 

will be the place where we fast-track 
innovation to impact," she said. 

Apart f rom that, Dzuleira said 
Mranti will also priorit ise IR4.0 
t echno log ie s involving block-
chain, robotics, sensor technology, 
advanced materials and drones, 
among others. 

M r a n t i h a s l ined u p new 
programmes such as Supercharger 
to seed, sustain and scale impact-
driven innovations in a structured 
and systematic manner — linking 
both domestic and international 
markets for entrepreneurs, start-
ups and the innovation ecosystem 
which will be rolled out in regional 
centres nationwide. 

Mranti has also recently been 
appo in ted as the coord ina t ing 
agency and secretariat of Malaysia 
Drone Tech Action Plan 2022-2030 
(MDTAP30). 

"Altogether, I believe these will 
place Malaysia and our people on 
the right trajectory to becoming a 
high-tech producer nation. 

"In essence, this is what Mranti 
is abou t — br ing ing ' Ideas to 
Impact ' . Our goal is to create 
impact — so these can be recog-
nised, appreciated and celebrated 
the world over," Dzuleira said. 
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